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Governors present:  Katie Donkor (KD – CoG), Karen Chamberlain (Interim Headteacher - KC), Richard 
Pone (RP), Maria Peries (MP), Chris Ogunlana (CO), Sarah Coombes (SC), Esther Akinwolemiwa (EA), 
Teresa Clay (TC), Helen Skundric (HS), Jackie Bell (JB) and Chis Toye (CT). 
 
Governors attending via video link : Olola Elias (OE), Alan Kennedy (AK) and Pamela Calder (PC). 
 
In Attendance:  Shalika Lewis (Asst HT, Achievement -  SL), Esther Akowe (Asst HT, KS5 - EAK), Jordan 

Crawford (Senior AHT), Jason McInnis (Interim DHT) and Chris Hills (CH - Clerk) 

 
Apologies:  Simon Elton (SE), Trevor Grant (TG) and Amber Noel (AN).  
 
Absent without Apologies:   
 
Documents Circulated:
Meeting Agenda 
Minutes from meetings held on 7th October 2021 
Governor Code of Conduct 
Governor Training Summary 
LBTS SEND Information Report 
Staffing Matters Overview 
Lambeth Staff Code of Conduct 
Allegations Against Staff Policy 
Equality Policy and Action Plan 
LBTS Safeguarding and CP Policy 
 
Summary of Items Agreed 

Item Minutes ref. Agreed 
 

1 4 Previous minutes. 

2 5.4 Partnership with Wyvern Federation. 

3 8 Appointment of RP as Vice Chair of governing board.  

 
 
1. Welcome and apologies for absence. 

 
The Chair welcomed everyone to the meeting. 
 
Apologies had been received from Trevor Grant, Simon Elton and Amber Noel, and were 
accepted. 
 
 

2. Declaration of interests for this meeting including personal or pecuniary  
 
None declared. 
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3. Notification of Any Other Urgent Business. 
 
None. 

 
 
4. Minutes of the previous meeting held on 7th October 2021 and matters arising. 

 
A governor noted that the initials used in the minutes for Esther Akinwolemiwa and Esther 
Akowe were the same and could lead to confusion. 
 
Action – clerk to change initials of Esther Akowe in the final version of the minutes. 
 
Subject to the agreed change, the minutes of the last meeting were agreed as an accurate 
record. The Chair to sign a copy electronically. 
 
4.1.   Matters arising : 

 

Action Minutes ref. Action Details When 
 

1 5.6 
Update on federation at the next FGB meeting. 
Agenda item. Complete. 

Next meeting 

2 6 

HT to find out how many laptops are still on loan to 
students. The HT reported that there were currently 
73 Chromebooks and 24 Windows laptops on loan. 
Q – what proportion of the total number is that ? 
A – I don’t know the exact figure, but it is not a large 
proportion. 
Q – Is this for help with homework ? 
A – Not specifically. We loan them out for the whole 
academic year to any pupil who does not have their 
own device. We also provide data dongles for the 
year as well. 
Q – How do you fund this ? 
A – Some comes from the Worshipful Company of 
Information Technologists and some from the school 
funding pot. It is a way of ensuring that all pupils can 
attend class without actually being in the school. 

Next meeting 

3 6 
HT to provide the governors with student surveys 
completed in Summer term. Survey information is 
now available on GovernorHub. 

Before next 
meeting 

4 9 

HT to check with JM to ensure parents/carers 
confirm their attendance in advance of family 
meetings and inform governors on the panel of any 
changes regarding this.  

Before FP 
meetings 

5 10 
Clerk to confirm term renewal date for CT. The clerk 
confirmed that CT was not due for renewal until 
2022. 

After meeting 
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6 10 

Edna to arrange parent governor ballot and election 
to be held in the school. Complete. A new parent 
governor has been appointed. 
Q – How many were appointed ? 
A – We had interest from 4 parents but only 1 
entered the ballot.  

After meeting 

7 11 
Tracey to update HT and contact governors about 
the renewal of their DBS certificate. Complete. 

After meeting 

8 17 
Governors to consider nominations for the position 
of Vice Chair to the board. Agenda item. Complete. 

Before next 
meeting 

9 18 
Governors to arrange visits with links. In progress. Before next 

meeting 

 

o/s  

MP to talk with SENCO and confirm new support 
model. MP to meet new SENCO and Jason next week 
and report back at next meeting. MP reported that 
she had met the new SENCO to discuss the new 
structure of the role. 

Next meeting 

o/s  

SC and SE to liaise over arranging a trip to 
Parliament. SC advised that parliamentary visits 
were currently on hold. SC will confirm with SE when 
they resume. SC reported that trips were allowed 
but may be under review. Contact details have been 
supplied to SE. 

When 
possible 

o/s 9 

RP, TG and JB to liaise with AHTs over contacts for 
Computer Science support. Carry forward. RP has 
forwarded details of Cyber Girls First. TG and JB to 
provide updates at next meeting. Carry forward to 
next meeting. 

After meeting 

o/s 10 

Sexual abuse training to be arranged for staff and 
governors by the Headteacher. To be arranged for a 
future governor meeting. Details to be confirmed 
offline. The HT confirmed that full safeguarding 
training for staff would be held on the next Inset day 
(tbc) and all governors were welcome to attend. 

After meeting 

o/s 10 
TC to investigate whether a Walcot Futures 
Programme participant would be willing to attend 
AC sessions. Carry forward to next meeting. 

After meeting 

 
 
5. Chair’s Actions. 

 
5.1. New Parent Governor. 
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The Chair confirmed that a Y7 parent, Amber Noel, had been elected as a parent governor. 
Due to work commitments she was unable to attend the meeting. 
   

5.2. Governor Resignation. 
 

The Chair noted that Thilina Jayatilleke had resigned shortly after the last FGB meeting due 
to changing work commitments. 
 
Two governor positions were currently open and candidates were being actively sought. 

 
5.3. Su Wardrop’s wellbeing update. 

 
The HT gave an update on SW’s wellbeing. 
 

5.4. Wyvern Federation Partnership Update. 
 

CT gave an update on the ongoing discussions regarding the proposed partnership with the 
Wyvern Federation, noting that the Wyvern governing boards had met to consider the 
proposal and had now approved the soft federation agreement and were keen to extend the 
collaboration work between the schools. The Chair then asked the board if they had any 
questions before approving the federation with the Wyvern. 
 
Q – When will the federation start ? 
A – From January 1st 2022 if it is approved, with a review point at the beginning of the next 
academic year. 
 
Q – What is the plan for the joint activities and how will funding be affected ? 
A – Funding will not change as the schools and boards will still exist as separate entities. Any 
joint activities will be reported back through the HT report. Joint meetings could also be held 
with representatives from all boards involved to review activities.  
 
The partnership was unanimously approved. 
 

5.5. Headteacher Recruitment Update. 
 

(The HT and parent governor were not present for this part of the meeting).   
 
The Chair gave a short update on progress. 
 
The Chair noted that she would be asking for volunteers for the interview days. 

 
Action – Chair to confirm exact HT interview dates in January. 
 

 
6. Finance Update. 

 
The Finance Committee Chair noted the following : 
 

 The SFVS was being prepared in readiness for submission at the end of January. 
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 Arrangements have been made to review the school’s financial procedures and 
documentation. 

 Procedures have been adopted to cover Financial Regulations, the Scheme of 
Delegation and the Statement of Internal Controls, as per LA requirements. 

 
 
7. Governor Visits. 

 
EA, JB, RP, MP, SC, TC and AK summarised their recent visits to the school. 
 
In response to questions raised regarding TA support and low literacy levels during JB’s visit, the 
HT confirmed that the school was in the process of recruiting more learning mentors via the 
government’s  Kickstart Program. 
 
The Finance Committee Chair noted that the school’s accountant would be retiring in the New 
Year and he would be meeting with him in January to ensure a seamless continuation of service. 
 
Q – Who will be replacing him ? 
A – Edna is in discussions with our primary schools about a joint service. The LA have also been 
asked to recommend a suitable individual. Nothing has been confirmed yet. 
 
MP noted that she had also met with the LA to discuss their initiative to improve achievement 
for Portuguese students which was started 2 years ago to counter the recent downward trend. 
Feedback was very positive. 
 
Following concerns raised during SC’s visit with the pastoral team regarding workload, the HT 
noted that measures would be put in place in January to streamline their duties and 
responsibilities. 
 
 

8. Governor Board Admin. 
 

 Confirm school website compliance. 

The HT confirmed that the school website was compliant. She added that a new website 

would be online from January, and that a new compliance report would be supplied as part 

of the development service. 

 

 Agree GB Code of Conduct. 

It was confirmed that the governing board code of conduct had not changed and it was duly 

adopted. 

 

 Review school Equality Objectives progress and publish. 

The clerk confirmed that the school’s Equality policy had been posted on GovernorHub. 

 

 Vice Chair update. 

The Chair announced that RP had agreed to stand for the position of Vice Chair. He was 

nominated by the Chair and seconded by MP. 
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There were no further nominations at the meeting and RP was unanimously voted in as Vice 

Chair to the board. 

 

 Governor training – review training completed during the last year. 

Governors were reminded to email details of any training courses attended to Tracey Ellis, 
particularly if this had been arranged independently. 
 
Action - Governors to email Tracey details of recent training courses attended 

 
 

9. Governor Skills Audit Review. 
 
The Chair invited governors to quickly review their responses to the recent skills audit. 
 
After a short discussion it was agreed that further training was needed in the following areas : 
 

 Finance. 

 Risk management. 

 Staffing and performance management. 

 School performance metrics. 

 Diversity. 
 
Action - Clerk to provide governors with details of courses available from 
Lambeth/Wandsworth council training services on: finance, risk management, staffing and 
performance management, school performance metrics and diversity 
 
 
The Chair noted that some KCSiE declaration forms were still outstanding and asked governors 
to complete and return as soon as possible. 
 
Action – Clerk to send email reminder for missing KCSiE declaration forms. 
 
  

10. Updates from Committees. 
 
There had been no meetings since the committee updates at the FGB in October. 
 
 

11. SMT Presentation. 
 
(The format for this part of the meeting was for the HT and SMT to talk through a visual 
presentation, with governors asking questions.) 
 
JMc, JC, SL and EAK joined the meeting at this point 
 
The HT set the scene for the presentation by explaining that it would cover what the school had 
achieved since September, noting that the context of the school had changed markedly since the 
3 year plan was started. She reminded governors of the main tenets of the plan : 
 

Document Ref: 2MFYE-OBZZU-AJHPV-YRDWU Page 6 of 11



 

Lilian Baylis Technology School 
Full Governing Board 

 
Minutes of the Meeting held on Thursday 9th December 2021 

 

Page 7 of 11 

 

Official 

 

Official 

 Knowledge based approach to curriculum to make it more aspirational. 

 Accelerate achievement, particularly with the impact of covid. 

 Restore confidence and resilience in children. 

 Help students achieve social justice. 

 Secure successful future of the school.  
 
She added that the 4 major threads of the new Ofsted framework – quality of education, 
behaviour and attitudes, personal development and leadership and management - had been 
woven into the vision for school, to show how it was achieving both. 
 
With reference to a visual presentation, the HT then summarised the main changes to the 
curriculum. 
 
Governors were encouraged to ask questions at any point. 
 
Q – Is the handbook a printed document ? 
A – Not as such. It is a live document which is always being updated. 
 
Q – Is it reviewed termly ? 
A – It’s reviewed every week. 
 
Q – Which subject needed least change ? 
A – All departments needed quite a lot of change because the Ofsted criteria have changed. We 
made sure the curriculum was aligned and every dept member had a consistent approach that 
they could articulate. 
 
JMc then summarised the adaptations for SEND pupils. 
 
Q – Are destinations for SEND pupils similar to mainstream students ? 
A – It is a mixed bag. There is a huge variety with some very high functioning ASD student getting 
very good results and going on to university, whereas others with learning and cognition 
difficulties will not fare as well. It depends on the student. 
 
RP noted that he was a trustee of a special needs college in Kent and could arrange a visit for 
LBTS staff to get an understanding of how it operates. 
  
Action - RP to link HT and JMc with special needs school (as above) 
 
Q – How does the pastoral team choose which students to work with ? 
A – We assess behaviour and gain an understanding based on conversations with the student. 
We build up a comprehensive picture of the student's needs and then decide. 
 
Q – Would it include the 53 vulnerable students ? 
A – It depends on their vulnerability. Some will be medical, or be classed as LAC or a child in 
need. Vulnerable doesn’t mean one specific thing. 
 
Q – Is there a risk of any vulnerable students falling through the gaps ? 
A – This year we are targeting children who may be just below the threshold for accessing 
support. With early interventions we are hoping to avoid pupils having to go through this 
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threshold. There are so many monitoring and correlating activities for these children that it 
would be a surprise if any did fall through the net. 
 
HT and JMc noted recruitment of learning mentors planned to support the pastoral team 
 
SL then summarised how the school had been addressing the quality of teaching through 
assessment, focusing on the new assessment policy summary, reading and cognitive ability, and 
marking and feedback. 
 
Q – Are the reading age discrepancies for Y7 different from previous years ? 
A – We normally have a national average cohort who would sit a Lambeth test to get a banding. 
This did not happen for the current Y7. 
 
Q – How many of those are EAL students ? 
A – 60% of all out students are EAL but a lot are not early-stage readers. A lot of it is due to the 
variation in engagement with reading in primary school, but with 42 feeder schools we cannot 
pinpoint any particular school. Covid measures have had a lot to do with this. 
 
Q – How are parents being encouraged to support their children with reading ? 
A – The first set of assessment reports will go out after Christmas. If a pupil is involved in an 
intervention their parents will be made aware. 
 
Q – What are factors in improving spatial reasoning ? 
A – It varies by subject, but some TLs have started to look at how they can do this. It can be as 
simple as pupils identifying their seat on a seating plan or their dexterity in athletic activities. 
 
Q – Where would you expect the school to compare nationally in this area ? 
A – We would expect to be a national average school. 
 
Q – Is the comparison data from last year ? 
A – No. It is from all the schools that have done the GLS test this year 
 
Q – How often are you carrying out the new book reviews ? 
A – Every half term. 
 
Q – How long does it take ? 
A – It takes each team leader 2 hours. 
 
HT noted marking needs to be a priority going forward. 
 
It was suggested that governors should look at students’ books during their school visits. 
 
Action – governors to look at books during learning walks at next TL (these meetings will be 
online)/ governors visit with their link staff member. 
 
Q – How many project days are there ? 
A – They are held once every half term, for the whole day. 
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JC then summarised the extra-curricular program, giving examples of what was on offer, 
including careers advice (Future Frontiers program), performing arts, reading mentoring and 
revision sessions. 
 
Q – Are the activities run in-house ? 
A – Mostly yes. Some of the sports are run by Greenhouse. 
 
Q – Are staff paid extra for this ? 
A – Only if they are on contracted hours, so not as a teacher. 
 
Q – Given the history of the school are there any connections with the Old Vic Theatre ? 
A – Occasionally with the Young Vic but nothing recently. Alford House have a creative arts 
program as well. 
 
Q – Is the basketball program run by Greenhouse ? 
A – Yes. It has been free courtesy of the link with the Wyvern federation, and we are trying to 
secure further funding through Urban Health. 
 
Q – How long are the Saturday morning revision sessions ? 
A – Three hours. There are sessions for English, Science and Maths. 
 
Q – Why is the uptake so low in certain years ? 
A – Feedback from the student council has suggested that it was due to the lack of variety. We 
are now looking at what the students actually want. The aim is for every pupil to be doing 
something by the end of the spring term. 
 
Q – How do you monitor this ? 
A – We keep a log for every year group 
 
EAK then summarised the steps the school was taking to address mental health and well-being 
in the sixth form, including counselling sessions, circle time, ‘Wellness Wednesdays’ and the 
work being done to understand what triggers these events for students and how they 
sometimes struggle to communicate feelings referral sessions. 
 
The HT then briefly summarised how the school was promoting the social justice ethos within its 
pupils and what it was doing to secure the future of the school, specifically by reviewing its 
systems and processes and addressing the difficulty of recruitment in a climate of reducing pupil 
numbers. HT noted the school’s liaison with Girls Talk to discuss initiatives to tackle sexism. 
 
Q – What will happen to the Y7 roll in the coming years ? 
A  - It will be very competitive, which is why the Wyvern partnership is critical. 
 
At the end of the presentation the HT and the governing board formally thanked the SMT for 
their hard work during the year, given the very challenging circumstances. 

 
 
12. Policies. 
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The HT noted that Whole School Pay Policy was still being updated with details of where staff 
had been allocated on the Lambeth pay scale. This had not been completed before and was 
added for the sake of complete transparency. The policy will be circulated when updated. 

Due to time constraints it was agreed that the following polices would be ratified via email : 
 

 SEN.  

 Child Protection & Procedures  

 Statement of Procedures for Dealing with Allegations of Abuse Against staff. 

 Staff discipline, conduct & grievance procedures. 
 
 
Action – governors to review and ratify policies online. 
 
 

13. AOB. 
 

None. 
 
 
14. Date of next meeting. 

 
Thursday 3rd February 2022 at 6 pm. 
 
 
 
There being no other business the Chair closed the meeting at 8.35 pm. 

 
 
 
 
 
Minutes of Full Governing Board approved:                                       ________________________  
                   Katie Donkor - Chair 

 
                                                            ________________________  
        Date 

 
 
 

Actions from this meeting. 

Action Minutes ref. Action Details When 
 

1 4 
Clerk to change initials of Esther Akowe in the final version of the 
minutes. 

After meeting 

2 5.5 Chair to confirm exact HT interview dates in January. After meeting 

3 8 
Governors to email Tracey details of recent training courses 
attended. 

After meeting 

04 / 03 / 2022
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4 9 

Clerk to provide governors with details of courses available from 
Lambeth/Wandsworth council training services on: finance, risk 
management, staffing and performance management, school 
performance metrics and diversity. 

After meeting 

5 9 Clerk to send email reminder for missing KCSiE declaration forms. After meeting 

6 11 RP to link HT and JMCI with special needs school (as above)  

7 11 
Governors to look at books during learning walks at next TL (these 
meetings will be online)/ governors visit with their link staff 
member. 

Next school 
visit 

8 12 Governors to review and ratify policies online. After meeting 

 
 

Outstanding actions from previous meetings. 

 Meeting date Action Details When 
 

o/s 7/10/21 
HT to check with JM to ensure parents/carers confirm their 
attendance in advance of family meetings and inform governors 
on the panel of any changes regarding this.  

Before FP 
meetings 

o/s  

RP, TG and JB to liaise with AHTs over contacts for Computer 
Science support. Carry forward. RP has forwarded details of Cyber 
Girls First. TG and JB to provide updates at next meeting. Carry 
forward to next meeting. 

After meeting 

o/s  

Sexual abuse training to be arranged for staff and governors by the 
Headteacher. To be arranged for a future governor meeting. 
Details to be confirmed offline. The HT confirmed that full 
safeguarding training for staff would be held on the next Inset day 
(tbc) and all governors were welcome to attend. 

After meeting 

o/s  
TC to investigate whether a Walcot Futures Programme 
participant would be willing to attend AC sessions. Carry forward 
to next meeting. 

After meeting 
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