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Governors present :  Katie Donkor (KD – CoG), Karen Chamberlain (Headteacher - KC), Maria Peries 
(MP), Chris Ogunlana (CO), Sarah Coombes (SC), Esther Akinwolemiwa (EA), Teresa Clay (TC), Helen 
Skundric (HS), Amber Noel (AN), Alan Kennedy (AK), Pamela Calder (PC), Simon Elton (SE) and Trevor 
Grant (TG). 
 
In Attendance :  Rachel Huggins (RH - potential governor), Tim Adelani (TA - prospective governor) 

and Chris Hills (CH - Clerk) 

 
Apologies : Jackie Bell (JB), Chris Toye (CT). Richard Pone (RP) and Olola Elias (OE), 
 
Absent without Apologies:   
 
Documents Circulated:
Meeting Agenda 
Minutes from meetings held on 3rd February 2022 
 
Summary of Items Agreed 

Item Minutes ref. Agreed 
 

1 4.1 Rachel Huggins and Tim Adelani ratified as new governors. 

2 4.2 Simon Elton resigned from the board. 

3 5 Previous minutes. 

 
The meeting was held in person at the school with EA, PC and AK attending via video conference call. 
 
The minutes noted herein follow the flow of the meeting and therefore may not exactly reflect the 
agenda 
 
The meeting opened at 6:20 pm and was quorate. 
 
 
1. Welcome and apologies for absence. 

 
The Chair welcomed everyone to the meeting and introduced Rachel Huggins and Tim Adelani, 
prospective governors. 
 
Apologies had been received from Chris Toye, Jackie Bell, Olola Elias and Richard Pone, and were 
accepted. 
 
 

2. Declaration of interests for this meeting including personal or pecuniary  
 
None declared. 
 
 

3. Notification of Any Other Urgent Business. 
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None. 

 
 
4. Governing Board Administration. 

 
4.1 Ratify New Governors. 
 

The prospective governors Rachel Huggins and Tim Adelani each gave a short presentation 
to the board covering their background and reasons for wanting to become part of the 
board at LBTS.  The board then introduced themselves to Rachel and Tim.  
 
Rachel and Tim were then asked to leave the room whilst the board considered their 
applications. 
 
After a short discussion both Rachel and Tim were unanimously ratified as board members. 
 

4.2 Governor Resignation. 
 

The Chair announced that Simon Elton had tendered his resignation as staff governor. SE 
then explained his reasons for resigning, which he had already discussed with the Chair. 

 
The Chair thanked SE for his efforts as staff governor. 

 
The board accepted his resignation with regret. 

 
The Chair noted that 2 prospective staff governors had been identified, and that an election 
would therefore been held.  
  

 
5. Minutes of the previous meeting held on 3rd February 2022 and matters arising. 

 
The minutes of the last meeting were agreed as an accurate record. The Chair agreed to sign a 
copy for the school records. 
 
5.1.   Matters arising : 

 
Actions from the last meeting : 
 

Action Minutes ref. Action Details When 
 

1 5.1 
Chair to contact governors regarding 
membership of partnership committee. 
Complete. 

After meeting 

2 6 

Update on the members of staff who have 
expressed interest in qualification for access 
arrangements at next meeting.  The HT 
noted that Jason McInnis will be qualified 

Next meeting 
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this year but also that nobody else had 
volunteered to do this. The qualification 
takes one year to complete. The HT will 
continue to search for volunteers. 
Complete.  

3 6 
Governors to let HT know if attending 
Creative Project days. The HT agreed to 
update the calendar on GovernorHub. 

After meeting 

4 6 

Governors to assess deep marking during 
visits. TG noted that he had witnessed this 
during the recruitment day and was very 
impressed. 

Next visit 

5 6 

Anonymised example of a deep dive to be 
presented at next meeting. The HT 
presented an example at the meeting. 
Complete. 

Next meeting 

6 6 
HT to circulate results of student survey. 
Survey after Easter, so ready at next 
meeting. 

When available 

7 9 

Governors to submit individual photos and 
short biographies to HT by the end of 
February. Governors reminded to submit 
biographies. Photo not essential. Deadline 
before Easter holidays. Short paragraph 
sufficient. 

Easter Holidays 

8 13.1 
Governors to consider sponsorship of bigger 
school trips via their own contacts. 

After meeting 

 
Outstanding actions from previous meetings : 

Meeting date Action Details When 
 

9/12/21 
RP to liaise with HT and JMc to arrange a visit for LBTS 
staff to a special needs college where RP is a trustee. 
Dates to be sent to RP. RP now liaising with JMc. 

After meeting 

9/12/21 
Governors are encouraged to look at students’ books 
during their next TL meeting or governor visit. Ongoing. 

Next school visit 

24/06/21 

RP, TG and JB to liaise with AHTs over contacts for 
Computer Science support.  RP has forwarded details of 
Cyber Girls First. TG and JB to provide updates at next 
meeting. Carry forward to next meeting. TG reported 
that this had stalled due to Omicron, but will report 
back when circumstances allow. Closed. 

After meeting 

24/06/21 
Sexual abuse training to be arranged for staff and 
governors by the Headteacher. To be arranged for a 

After meeting 
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future governor meeting. Details to be confirmed 
offline. The HT confirmed that full safeguarding training 
for staff would be held on the next Inset day (tbc) and 
all governors were welcome to attend. The HT 
confirmed that governors had attended the recent 
training session – certificates to be issued by Lambeth. 
Separate training will also be arranged. The HT 
reported that no evening training were available, but 
could invite to next staff sessions. 

 

TC to investigate whether a Walcot Futures Programme 
participant would be willing to attend AC sessions. TC 
reported that participants had been contacted and 
wating for a response. TC reported that the participants 
were not willing to attend. Closed. 

After meeting 

 
 
6. Anti-Racism Whole School Strategy Update. 

 
Joy Mbakwe (Team Leader for English) and Olivia Taylor (History and RE teacher, and Y8 
Achievement Co-ordinator) gave a presentation to the board covering the work that the school 
is doing via its anti-racism strategy, including the recent TV coverage of the anti-racist 
curriculum. 
 
Governors were invited to ask questions at any point. 
 
Joy began by looking at the English curriculum and whole school activities. 
 
Q – How did the school get involved in the TV program ? 
A – The producer contacted the school directly, having heard of the anti-racism work that the 
school was doing, and it evolved from there, despite some initial reservations. We were happy 
with final edited version. It has opened doors for the school with other organisations. 
 
Q – Has there been any interest from other teachers in the anti-racist curriculum ? 
A – Yes, a lot, but we have stressed in each case that the school would only engage at the 
leadership level. As a result, there has only been one follow-up from a secondary school in 
Bristol. 
 
Q – What steps do you take to measure how the students’ interact with the changes in the 
curriculum ? 
A – We speak to them informally. English in particular has been receiving vary favourable 
reactions from students. There is still work to be done to formalise how we capture what 
students like and want to study. 
 
Q – Is this strategy exclusive to English ? 
A – No. It is across the board. 
 
Olivia Taylor then gave an overview of how the anti-racism strategy was being applied in Y8, 
though AM registrations , interventions and extra-curricular activities. 
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Q – In what way do mixed-race students feel left behind by the anti-racist curriculum. 
A – It’s about identity. They feel they have a foot in both camps, but also neither camp.   
 
RH suggested that the school should contact the West Indian Ex-Servicemen and Servicewomen 
Association and the Black Poppy Rose Organisation as both had educational outreach programs. 
 
Action – RH to email details of the West Indian Ex-Servicemen and Servicewomen Association 
and the Black Poppy Rose Organisation to the HT. 
 
The Chair thanked both Joy and Olivia for their presentations and for their hard work in 
continuing to promote LBTS’s anti-racism strategy with the HT and Jordan Crawford. 
 
The HT then explained how the school was approaching intersectionality via its Educate, Excel, 
Empower days in relation to the anti-racist curriculum. 
 
Q – Are all teachers comfortable with and are delivering the anti-racist curriculum well ?  
A – It is varied. Staff training has been classroom-based, but will now be targeting specific 
groups, such as Team Leaders, to drive home personal responsibility. 
 
Q –  Have you seen an improvement over last year ? 
A – Definitely. 
 
Q – Do student surveys reflect this ? 
A – We don’t capture this information at the moment. We will look at how we can do this. 
 
TC noted that the improvement in attitudes had been witnessed during Team Leader meetings. 
 
The HT added that there had been a lot of difficult conversations over the year, which had led to 
very positive outcomes. 
 
Joy noted that LBTS was the first professional environment that she had felt safe in. 
 
Q – Will the anti-racist curriculum have an impact on recruitment ? 
A – It will attract more black staff, and the BBC documentary has also contributed to this. We are 
very conscious of recruitment and making sure that staff are representative of the student body. 
One member of staff, who is white, joined the school specifically because of the anti-racist 
strategy.  
 
Q -  Has there been any feedback from white students about feeling excluded ? 
A – This has not come up at all. They are equally invested in anti-racism.  
 
HS noted her feeling of pride for the school when watching the TV program. 
 
The Chair again thanked Joy, Olivia and the HT for their work in this area. 
 
Q – Can governors attend the anti-racist training ? 
A – Yes, when arranged. 
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Action – HT to invite governors to the anti-racist training in Summer 2. 
 
Q – Is there a risk of possible hostile media attention ? 
A – The school has become a lot more media savvy since the program, and we are very critical of 
anything similar. It is a good point and needs to be borne in mind, particularly in view of the 
recent Ofsted evaluation of The American School. We are careful not to attach the school to 
anything that might be deemed controversial, and always strive to be balanced politically. We 
did warn the producer that we would withdraw consent if the school was not represented in a 
certain way. 
 
Q – Did the school see the program before it was aired ? 
A – No, but we did talk through the final content with the producer before transmission. 
 
 

7. Partnership Committee Update. 
 
7.1. Greenhouse Sports and Urban Health Bid. 
 
The HT explained the details of the Greenhouse Sports and Urban Health bid. It is a 4 year 
project to fund sports coaches across LBTS and 4 primary schools, all part of the Wyvern 
Federation, and will follow and study children’s progress from primary to secondary levels. 
 
Q – Is it based around basketball ? 
A – In KS2 it covers sport in general, but LBTS will focus on basketball. 
 
7.2. Secondary School Experiences. 
 
Having been delayed by the pandemic and originally planned for both Y5 and Y6, this will be 
starting in July with the focus on Y5. 
 
7.3. Teaching and Learning Partnership Work. 
 
English and Maths teachers will be spending days in primary schools and look at some Y6 
teaching. Date to be confirmed. 
 
Action- CT/HT to update on upcoming partnership meetings for the Partnership committee to 
attend. 
 

8. Awayday Planning. 
 

EA governor noted that some responses were still outstanding and reminded governors to 
update the google form. 
 
Fourteen responses had been recorded so far from most of the SLT and CO, TC, RP, TG, OE, KD, 
SC and AN. Emily Dunne and Jordan Crawford had not replied. 
 
It was agreed that MP would contact Lambeth and TG the Kia Oval to discuss their possible use 
as venues when details had been finalised. 
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The date of the event was confirmed for the morning of July 2nd  

 
Action - MP to contact Lambeth and TG the Kia Oval to discuss their possible use as venues for 
the awayday when details have been finalised. 
 

 
9. Parent Forum Update. 

 
HS noted that she had contacted MK, who had taken over from Tanya, and they were hoping to 
arrange a meeting before Easter. 
 
Q – Will the forum meetings be online or in person ? 
A – The last parent SEN meetings were held in person and they worked well, but not decided yet 
for these meetings. 
 
Action- HS/AN to liaise with MK to discuss/plan parent meetings to be held this year 
 
 

10. Family Panel Update. 
 
MP noted the new meeting format and added that it seemed to work well. 
 
She then summarised the details from some of the meetings. 
 
Q – Are these the first family panels for Y12 and Y13 students ? 
A – No. They have been done before but not regularly. Nationally 6th form attendance is the 
worst it has ever been. MK decided he wanted to bring them back. 
 
SC suggested that any relevant personal information should be made available in advance of the 
meetings.  
 
Action – MK to make relevant information available to governors in advance of family panel 
meetings.  
 
Action- Continual updates to be provided by MK on the progress of student’s attendance 
record to ascertain if improvements have been made 
 
CO then summarised the KS5 meetings. 
 
It was noted that meetings with governors should also be used as a reward and not just for 
when students had done something wrong. 
 
EA then summarised the meetings she had attended with Y7 and Y8 students, noting that some 
students mentioned that they were not always getting enough support from teachers. All the 
meetings were generally positive.  
 
The HT added that some class sizes had been increasing, and the new budget would provide for 
another English, Maths and Science teacher, which should address this issue. 
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Q – When will this happen ? 
A – In September. They can’t join before then and they need to be timetabled. 
 
Q – Some students commented that they were missing lessons due to interventions, as they 
would be unable to catch up. Can adjustments be made to allow for this ? 
A – The missed lessons do change each term. Very few children are taken out of all lessons for 
one subject, and are normally EHCP students with low prior attainment. Without the 
interventions it will become ever more difficult for students to access the curriculum. It is better 
to have the interventions in Y7 and then be able to access the whole curriculum in Y8 and Y9. It 
is a balancing act and there is no perfect solution. 
 
 

11. Ofsted Update. 
 
The HT noted that preparation work was continuing for the expected Ofsted visit. 
 
 

12. SMT Structure. 
 
The HT began by explaining the reasons behind the resignation of Jordan Crawford, noting that 
with the other recent resignations it had provided the opportunity to review the SMT structure. 
 
She then handed out a schematic of the proposed SMT structure and explained the changes. 

 
Q – Do the students know that Jordan is leaving ? 
A – No. 

 
Q – What do staff think about it ? 
A – They will miss Jordan a person but we can use the opportunity to restructure SMT 
responsibilities to cover his role. 
 
  
Q – When will the new structure start ? 
A – In September. 
 
Q – What sort of support will be in place those senior staff in new positions ? 
A – We will use our usual coaching service. 
  
The Chair thanked Jordan Crawford for his outstanding contributions to the school and 
expressed her gratitude for his work as a role model to the students and wished him all the very 
best in his future endeavours.  
 
 

13. Team Leader Meetings. 
 
AK summarised his report from the recent Team Leader meetings, noting that they were 
generally positive. 
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TC added that the difficulty of managing special needs had been raised, and that optimism about 
closing learning gaps varied, but was expected to be an ongoing process for several years.  
 
The HT noted that there was a wide variation in learning gaps which was due to how students 
had managed this during the pandemic. 
 
AK and TC suggested other governors should take over responsibility for Team Leader meetings, 
adding that 2 pairs of governors would be more effective with meetings possibly spread out over 
a longer time period. 
 
Q – Governors may find it difficult to attend meetings during the school day. Can they be held 
after school ? 
A – It would be very difficult to get staff to stay later for these meetings, given their existing 
workloads and after-school commitments. 
It was agreed to discuss this matter offline. 
 
Action – KD to discuss the planning of future Team Leader meetings with the HT offline. 
 
 

14. New School Website. 
 
The HT demonstrated the new school website, in its pre-release state. 
 
Q – Is there a governors page ? 
A – Yes. Similar to the current one. 
 
Q – When will it go live ? 
A – In May. We still need to transfer and update some content. 
 
Action – HT to demo the final version of new school website and inform of final completion 
date at the next meeting. 
 
 

15. Governor Visits. 
 
Governor visits were noted as follows : 
 
SC – met with JC to discuss LBTS5, and witnessed extra-curricular activities, including basketball 
and art, and the homework club. 
PC – met with Emily Dunne. 
KD – Attended the EEE day. 
 
The Chair urged governors to meet with their links as a priority  
 
Action – all governors to meet with links. 
 
  

16. AOB. 
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None. 
 
 
17. Date of next meeting. 

 
Thursday 19th May 2022 at 6 pm in the school library. 
 
The next EEE day will held on 29th April 2022. 
 
 
There being no other business the Chair closed the meeting at 8.30 pm. 

 
 
 
 
 
Minutes of Full Governing Board approved:                                       ________________________  
                   Katie Donkor - Chair 

 
                                                            ________________________  
        Date 

 
 
 

Actions from this meeting. 

Action Minutes ref. Action Details When 
 

1 6 
RH to email details of the West Indian Ex-Servicemen and 
Servicewomen Association and the Black Poppy Rose Organisation 
to the HT. 

After meeting 

2 6 HT to invite governors to the anti-racist training in Summer 2. Summer 2 

3 7.3 
CT/HT to update on upcoming partnership meetings for the 
Partnership committee to attend. 

Next meeting 

4 8 
MP to contact Lambeth and TG the Kia Oval to discuss their 
possible use as venues for the awayday when details have been 
finalised. 

Next meeting 

5 9 
HS/AN to liaise with MK to discuss/plan parent meetings to be 
held this year. 

Next meeting 

6 10 
MK to make relevant information available to governors in 
advance of family panel meetings. 

Next FP 
meetings 

7 10 
Continual updates to be provided by MK on the progress of 
student’s attendance record to ascertain if improvements have 
been made 

Ongoing 

8 13 
KD to discuss the planning of future Team Leader meetings with 
the HT offline. 

After meeting 

28 / 03 / 2022
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9 14 
HT to demo the final version of new school website and inform of 
final completion date at the next meeting. 

Next meeting 

10 15 All governors to meet with links. Next meeting 

 
 

Outstanding actions from previous meetings : 
 

Meeting date Action Details When 
 

03/02/22 
Governors to let HT know if attending Creative Project 
days. The HT agreed to update the calendar on 
GovernorHub. 

After meeting 

03/02/22 
Governors to assess deep marking during visits. TG 
noted that he had witnessed this during the 
recruitment day and was very impressed. 

Next visit 

03/02/22 
HT to circulate results of student survey. Survey after 
Easter, so ready at next meeting. 

When available 

03/02/22 

Governors to submit individual photos and short 
biographies to HT by the end of February. Governors 
reminded to submit biographies. Photo not essential. 
Deadline before Easter holidays. Short paragraph 
sufficient. 

Easter Holidays 

03/02/22 
Governors to consider sponsorship of bigger school 
trips via their own contacts. 

After meeting 

9/12/21 
RP to liaise with HT and JMc to arrange a visit for LBTS 
staff to a special needs college where RP is a trustee. 
Dates to be sent to RP. RP now liaising with JMc. 

After meeting 

9/12/21 
Governors are encouraged to look at students’ books 
during their next TL meeting or governor visit. Ongoing. 

Next school visit 

24/06/21 

Sexual abuse training to be arranged for staff and 
governors by the Headteacher. To be arranged for a 
future governor meeting. Details to be confirmed 
offline. The HT confirmed that full safeguarding training 
for staff would be held on the next Inset day (tbc) and 
all governors were welcome to attend. The HT 
confirmed that governors had attended the recent 
training session – certificates to be issued by Lambeth. 
Separate training will also be arranged. The HT 
reported that no evening training were available, but 
could invite to next staff sessions. 

After meeting 
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