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Governors Present:  Katie Donkor (KD – CoG), Karen Chamberlain (Interim Headteacher - KC), Richard 
Pone (RP), Maria Peries (MP), Chris Ogunlana (CO), Trevor Grant (TG), Olola Elias (OE), Sarah Coombes 
(SC) and Simon Elton (SE). 
 
In Attendance:   Chris Hills (CH - Clerk), Esther Akinwolemiwa (EA – prospective governor) and 

Thilina Jayatilleke (TJ – prospective governor). 

 
Apologies:  Alan Kennedy (AK), Pamela Calder (PC), Teresa Clay (TC), Helen Skundric (HS), Jackie Bell 
(JB) and Chis Toye (CT). 
 
Absent without Apologies:   
 
Documents Circulated:
Meeting Agenda 
Minutes from meetings held on 20th May 24th June 2021 
LBTS GB Standing Orders 
HT Report Autumn 21 
Pupil Premium Report 
ECT Policy 
Biometrics Policy 
Governor Allowances 
Lambeth Admissions Policy 
Response to Admissions Variation 
 
Summary of Items Agreed 

Item Minutes ref. Agreed 
 

1 4 Previous minutes. 

2 5.1 New governors – EA and TJ. 

3 10 Term extension for CT. 

4 12 GB standing orders. 

5 13 Committee membership. 

6 16 ECT Policy, Biometrics Policy, Governor Allowances, Lambeth Admissions Policy. 

 
 
1. Welcome and apologies for absence. 

 
The Chair welcomed everyone to the meeting and introduced EA and TJ as prospective 
governors. 
 
Apologies had been received from Alan Kennedy, Pamela Calder, Teresa Clay, Helen Skundric, 
Jackie Bell and Chris Toye, and were accepted. 
 
 

2. Declaration of interests for this meeting including personal or pecuniary  
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None declared. 
 
It was noted that the register of interests should be updated annually and would reviewed at the 
next meeting. 
 
Action – review register of interests at next FGB meeting. 
 
 

3. Notification of Any Other Urgent Business. 
 
None. 

 
 
4. Minutes of the previous meeting held on 24th June 2021 and matters arising. 

 
The minutes of the last meeting were agreed as an accurate record. KD to sign a copy 
electronically. 
 
The minutes of the emergency meeting held on 24th August were also agreed as an accurate 
record. 
 
4.1.   Matters arising : 

Action Minutes ref. Action Details When 
 

o/s  
Outstanding governor skills audit forms to be 
returned to KD. 2 outstanding. Superseded by 
current audit. Complete. 

After meeting 

o/s  

MP to talk with SENCO and confirm new 
support model. MP to meet new SENCO and 
Jason next week and report back at next 
meeting. 

Next meeting 

o/s  

SC and SE to liaise over arranging a trip to 
Parliament. SC advised that parliamentary visits 
were currently on hold. SC will confirm with SE 
when they resume. School trips still not 
currently allowed. 

When possible 

1 9 

JC to inform governing board of the percentage 
of girls studying Computer Science. Complete. 
KC reported that for CS 50% of Y13 and 40% of 
Y11 are girls, but these figures dropped to 7% 
in Y13 and 12.5% in Y11 for ICT. 
Q – How do these compare to other courses ? 
A – There is a gender trend in certain subjects 
such as English and History, but this is not as 
drastic as you would think in some subjects, 
particularly STEM. 

After meeting 
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SE added that Y13 Economics comprises 40% 
girls, but Y12 is much lower. 
Q – Why is there a reduction in the 6th form ? 
A – Family and societal expectations play a 
part. We do try and buck trends but we are not 
immune this. 

2 9 

RP, TG and JB to liaise with AHTs over contacts 
for Computer Science support. Carry forward. 
RP has forwarded details of Cyber Girls First. TG 
and JB to provide updates at next meeting. 

After meeting 

3 10 

Sexual abuse training to be arranged for staff 
and governors by the Headteacher. To be 
arranged for a future governor meeting. Details 
to be confirmed offline. 

After meeting 

4 10 
TC to investigate whether a Walcot Futures 
Programme participant would be willing to 
attend AC sessions. Carry forward. 

After meeting 

5 15 

Governors to confirm attendance at the 
awayday by June 26th. Complete. The Chair 
noted that affiliation with the Wyvern 
Federation had been discussed and agreed at 
this meeting.  

June 26th  

 
 
5. Chair’s Actions. 

 
5.1. New governor ratification – Esther Akin and Thilina Jayatilleke. 
 

EA and TJ introduced themselves to the board, explaining why they wanted to become a 
governor. 
 
Both were then asked to leave the room whilst the board discussed their suitability. 
Following a short discussion, the board unanimously voted EA and TJ on to the board. 
    

5.2. Marybeth Ryder. 
 
 The HT summarised the current situation regarding Marybeth Ryder.  
 

The governing board thanked the HT for her conduct and handling of the situation. MP was 
also thanked for providing support during the process. 
  

5.3. Headteacher recruitment update. 
 
The Chair noted that the recruitment process was in progress but there had been no 
significant developments. 
 

5.4. Su Wardrop’s wellbeing update. 
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MP gave an update on SW’s wellbeing. 
 

5.5. SMT restructure. 
 

The HT confirmed the following changes: 
 

 JM has assumed the interim DHT position. 

 JC’s role has been expanded and he is now Senior AHT. 

 JS has left the school and his position had been filled by EA.  

 SL is backfilling the assessment and exams part of the HT’s former role. 

 ED is working part time. 

 SL is performing some T&L duties. 
 
Q – Why did JS leave ? 
A – For personal reasons. 
 
Q – Is the plan for the permanent HT to recruit the permanent DHT? 
A – Yes. 
 
Q – What’s happening on the pastoral side? 
A – MK’s role is being re-evaluated to better reflect and recognise all the work he is doing. 
We have also created a senior achievement coordinator role for KS4 and KS5 to provide a 
pastoral career progression path. 
 
Q – If JM and JC decide not to continue with their new roles next year are there other staff 
capable of stepping up? 
A – No. Everyone else on the SMT is new. 
 
Q – Would they revert to their previous roles ? 
A – I doubt it. They are highly talented, highly employable teachers. 
 

5.6. Wyvern Federation partnership update. 
 

The Chair noted that the recent meeting with the Wyvern Federation went very well. The 
next step will be for the other governing boards to meet and discuss the application. 
 
The HT added that the federation had also formally lodged an interest in academisation, 
which was taking priority at the moment. 
 
Q – What would that mean for us ? 
A – We can still federate with an academy. 
 
Q – Would this commit us to anything ? 
A – No. 
 
Q – Would this come into effect for the next academic year ? 
A – Yes. 
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Q – Is it just a matter of DfE approval ? 
A – They don’t have to approve it. It’s up to the governing bodies. We can opt out at any 
point. 
 
Action – Update on federation at the next FGB meeting. 
 

5.7. New School Improvement Advisor – Anthony Billings 
 

The Chair confirmed that Anthony Billings is the new School Improvement Advisor. 
 
 

6. Headteacher Report and SDP Update. 
 
The HT summarised the SDP noting that the appointment of a new headteacher and the 
adoption of a new school motto had provided an opportunity to review the direction of the 
school, not just in terms of Ofsted but also for the future of the school. 
 
She began by explaining the five principles that underpinned the vision for the school’s future : 
 

 Knowledge based curriculum 

 Consistently excellent teaching 

 Confident and happy students. 

 Social justice 

 Sustained future success. 
 
Q – Are any of these particular challenges ? 
A – Confident and happy students will be difficult given current social challenges. Consistently 
excellent teaching will also be a challenge. All are within our grasp though. 
 
Q – Have you been through these with the staff ? 
A – Yes. 
 
A governor noted that the elements all seemed very cohesive. 
 
Q – How will you measure happy and confident students ? 
A – It will be difficult. We use external student surveys which will give us a national comparison. 
We will also look at things like attendance and behaviour. 
 
Q – Was there any feedback from the last surveys. 
A – It is contained within data in the report. 
 
The HT then handed out a summary of the new Ofsted inspection framework which covered 
quality of education, behaviour and attitudes, personal development, and leadership and 
management, adding that the school’s five vision principles all linked in to these areas. 
 
The HT then summarised the EIF evaluation and actions. 
 
Q – How will actions be RAGed ? 
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A – It will be difficult because the framework is new. The red items will be the actions, amber 
and green will be the detail of the HT report which explains what we are doing. They can be 
RAGed for future reports. 
 
The HT then explained some of the targets that had been set. 
 
A governor noted the difficulty in making comparisons in progress and attainment with previous 
years, given the lack of data. 
 
Q – Are the reading age targets set against last year’s figures or a national figure ? 
A – It’s a national comparison. 
 
Q – How many students are still using laptops loaned by the school ? 
A -  I will have to find out the actual number for the next meeting.  This probably contributed to 
PP students doing so well.  
 
Action – HT to find out how many laptops are still on loan to students. 
 
The HT noted that the ‘behaviour and attitudes’ element of the framework would be a good 
indicator of happy, confident children, whilst adding that under-reporting of behaviour issues 
could skew the figures. 
 
Exclusions are also a significant indicator and do not go unreported. More could be expected in 
the first term because of the return to the normality of everyday school routines. 
 
The staff governor noted that from his experience 6th form behaviour was fine, although 
attitudes to work deadlines were a challenge, due to the pressures of catchup. Issues with online 
presence are now also coming to light.  
 
The HT noted that black African and black Caribbean boys were being over-represented in 
behaviour points, so the school will be looking at expectations in this area. 
 
Q – Will we be able to see the improvements in behaviour ? 
A – It can be added to this report. 
 
The HT added that adultification bias and unconscious bias were the primary drivers for this. 
 
Q – Will there also be an analysis of who is giving out the behaviour points ? 
A – There is, but it is difficult when teachers are not dealing with similar year groups. 
 
The staff governor noted that staff were undergoing shared CPD of strategies for building 
relationships within the staff body. 
 
The Chair added that it would be good for governors to ask students for their views on the 
impact of school’s anti-racist and anti-sexist policies. 
 
Action - HT to provide the governors with student surveys completed in Summer term. 
 
Q – What is the percentage of students who complete the questionnaires ? 
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A – It is about 90%. 
 
 
7. Finance Update. 

 
It was agreed that this would be done after the next finance meeting. 
 
 

8. Governor Role and Skills Audit Review. 
 

Due to time constraints, it was agreed to defer this to the next FGB meeting.  
 
 
9. Governor Visits. 

 
MP summarised the recent Family Panel meetings. It was noted that the timing of the meetings 
might deter some parents from attending. 
 
It was suggested that morning meetings were better attended and that sufficient advance 
warning should be given to the parents. 
 
Action - HT to check with JM to ensure parents/carers confirm their attendance in advance of 
family meetings and inform governors on the panel of any changes regarding this.  
 
The Chair noted that some governors had also attended the meeting at the school to discuss the 
Wyvern Federation. 
 
 

10. Governing Board Administration and Housekeeping. 
 

 Farewell to Martin Ripley. 
 
The Chair confirmed that she would be sending a card as a thankyou.  
 

 Resignation of Winston Goode. 
 

The Chair confirmed that WG had resigned as a governor due to work commitments, 
although he would still be working for the school in his professional capacity. 
 

 Governor term extension – Chris Toye. 
 
Clerk to confirm term date for CT. All governors agreed to the extension of his term as 
governor. 
 
Action – clerk to confirm term renewal date for CT. 
  

 Parent Governor ballot 
 
The HT confirmed that the school would be arranging a ballot before the next FGB meeting. 
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Action - Edna to arrange parent governor ballot and election to be held in the school. 

 
 
11. DBS Checks. 

 
The HT confirmed that Tracey Ellis was managing this and would be in touch with the new 
governors. 
 
Action - Tracey to update HT and contact governors about the renewal of their DBS certificate. 
 
 

12. Governing Board Standing Orders. 
 

It was confirmed that there were no changes to the standing orders, and they were duly ratified 
by the board. 
 
 
 

13. Governing Board Committees. 
 
The Chair noted that the proposed committee memberships had been circulated to governors 
before the meeting. All governors agreed with the proposals. 
 

 
14. LA SIA Annual Report. 
 

The Chair noted that this had been covered in detail at the C&S committee meeting. The HT 
added that the SIA had picked up on actions that the school had put in place, as outlined in the 
HT report. 
 
Q – Would his overall summary be good, but not outstanding ? 
A – Yes, good with outstanding features. 

 
 
15. Health and Safety. 

 
The HT noted that there may be an overseas Geography trip, which was dependant on GCSE 
content, yet to be confirmed. To be approved by governors before it goes ahead. 

 
  

16. Policies. 
 
The following policies had been circulated before the meeting : 
 

 ECT Policy 

 Biometrics Policy 

 Governor Allowances 

 Lambeth Admissions Policy 
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All were approved by the board. 
 
 

17. Election of Vice Chair. 
 

The Clerk confirmed that there had been no nominations for the position of Vice Chair. 
Governors we asked to again consider nominations for this position before the next FGB 
meeting. 
 
Action – governors to consider nominations for the position of Vice Chair to the board. 
  
 

18. AOB. 
 

Links visits 
 
The Chair reminded governors to arrange visits with their respective links as soon as possible, 
adding that a monitoring form would be uploaded to GovernorHub shortly. 
 
Action – governors to arrange visits with links. 

 
 
19. Date of next meeting. 

 
Since the meeting this has been arranged for Thursday 9th December. 
 
 
There being no other business the Chair closed the meeting at 8 pm. 

 
 
 
 
 
Minutes of Full Governing Board approved:                                       ________________________  
                   Katie Donkor - Chair 

 
                                                            ________________________  
        Date 

 
 
 

Actions from this meeting. 

Action Minutes ref. Action Details When 
 

1 5.6 Update on federation at the next FGB meeting. Next meeting 

2 6 HT to find out how many laptops are still on loan to students. Next meeting 

02 / 02 / 2022
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3 6 
HT to provide the governors with student surveys completed in 
Summer term 

Before next 
meeting 

4 9 
HT to check with JM to ensure parents/carers confirm their 
attendance in advance of family meetings and inform governors 
on the panel of any changes regarding this.  

Before FP 
meetings 

5 10 Clerk to confirm term renewal date for CT. After meeting 

6 10 
Edna to arrange parent governor ballot and election to be held in 
the school. 

After meeting 

7 11 
Tracey to update HT and contact governors about the renewal of 
their DBS certificate. 

After meeting 

8 17 
Governors to consider nominations for the position of Vice Chair 
to the board. 

Before next 
meeting 

9 18 
Governors to arrange visits with links. Before next 

meeting 

 
Outstanding actions from previous meetings. 

Action Minutes ref. Action Details When 
 

o/s  
MP to talk with SENCO and confirm new support model. MP to 
meet new SENCO and Jason next week and report back at next 
meeting. 

Next meeting 

o/s  
SC and SE to liaise over arranging a trip to Parliament. SC advised 
that parliamentary visits were currently on hold. SC will confirm 
with SE when they resume. School trips still not currently allowed. 

When 
possible 

o/s 9 
RP, TG and JB to liaise with AHTs over contacts for Computer 
Science support. Carry forward. RP has forwarded details of Cyber 
Girls First. TG and JB to provide updates at next meeting. 

After meeting 

o/s 10 
Sexual abuse training to be arranged for staff and governors by the 
Headteacher. To be arranged for a future governor meeting. 
Details to be confirmed offline. 

After meeting 

o/s 10 
TC to investigate whether a Walcot Futures Programme 
participant would be willing to attend AC sessions. Carry forward. 

After meeting 
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