
 

 

 1 

 

School Governor Role Description  

 

1.0 Introduction 

The role of the school governor is to contribute to the work of the governing body in ensuring high 

standards of achievement for all students in the school through: 

• Setting the school’s vision, ethos and strategic direction; 
• Holding the headteacher to account for the educational performance of the school and its 

pupils and  the performance management of students 
• Overseeing the financial performance of the school and making sure its money is well spent. 

 

2.1 Key activities: Contribute to the strategic discussions at governing body meetings 

which determine: 

• the vision and ethos of the school;  
• clear and ambitious strategic priorities and targets for the school; 
• that all children, including those with special educational needs, have access to a broad and  

balanced curriculum; 
• the school’s budget, including the expenditure of the pupil premium allocation; 
• the school’s staffing structure and key staffing policies; and 
• the principles to be used by school leaders to set other school policies.  

 

2.2 Key activities: Hold the senior leaders to account by monitoring the school’s 
performance. This includes: 

• agreeing the outcomes from the school’s self-evaluation and ensuring they are used to inform 
the priorities in the school development plan; 

• considering all relevant data and feedback provided on request by school leaders and 
external sources on all aspects of school performance; 

• asking challenging questions of school leaders; 
• ensuring senior leaders have arranged for the required audits to be carried out and receiving 

the results of those audits; 
• ensuring senior leaders have developed the required policies and procedures and the school 

is operating effectively according to those policies;  
• acting as a link governor on a specific issue, making relevant enquiries of the relevant staff, 

and reporting to the governing body on the progress on the relevant school priority; and 
• listening to and reporting to the school’s stakeholders : pupils, parents, staff, and the wider 

community, including local and other potential employers. 
 

2.3 Key activities:  Ensure the school staff have the resources and support they require 
to do their jobs well. This includes: 

• the necessary expertise on business management using external advice where necessary; 
• effective appraisal and CPD (Continuing Professional  Development) ; 
• suitable premises; and 
• ensuring resources have an appropriate impact 

 

2.4 Key activities: When required, serve on panels of governors to: 
• appoint the headteacher and other senior leaders; 
• appraise the headteacher; 
• set the headteacher’s pay and agree the pay recommendations for other staff; 
• hear the second stage of staff grievances and disciplinary matters; and 
• hear appeals about pupil exclusions. 

 

3.1 Expectations of Governors: Core expectations 
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• become a passionate advocate for LBTS students, families and staff in order to transform 
the life chances of our students through education; 

• develop an understanding of the school through regular (at least termly) visits to the 
school, during the school day, to meet staff, students and/or families; 

• act in the best interest of all the pupils of the school; 
• behave in a professional manner, as set down in the governing body’s code of conduct, 

including acting in strict confidence;  
• the ability to be able to build relationships with a range of people and to be able to work 

as part of a team: and 

• be able to question, and to make connections between different types of information. Note 

that governors are expected to be able to read straightforward budget reports and data on 

school standards. 

• ensure that they and the school promote tolerance of and respect for people of all faiths 
(or those of no faith), cultures and lifestyles; and support and help, through their words, 
actions and influence within the school and more widely in the community, to prepare 
children and young people positively for life in modern Britain 

 
3.2 Expectations of Governors: Induction and training  

• attend Lambeth governor induction training when appointed (usually 2hrs in the evening) ; 
and 

• attend at least one Lambeth governor training session per year (usually 2hrs in the 
evening) 

Note that some training can be undertaken on line 
 

3.3 Expectations of Governors: Meetings 
Dates of meetings are arranged at the start of each academic year. Whilst occasional apologies for 

absence are understandable, applicants must confirm that they will: 

• give attendance priority; 
• attend meetings (6 full governing body meetings and 3 committee meetings a year)  in 

total) and read all the papers before the meeting; and 
• take an active role in one of the school committees (student welfare, curriculum, 6 th form 

and/or finance) 
 

 

4.0 Time commitment  
Under usual circumstances, you should expect to spend about 12 evenings at meetings or training 
and 3-6 days a year in school on your governing body responsibilities in addition to time taken to 
prepare for meetings.  Chairs of sub committees and the Chair will spend considerably longer, 
 
There may be periods when the time commitment may increase, for example when recruiting a 
headteacher. 

 
Under Section 50 of the Employment Rights Act 1996, if you are employed, then you are entitled to 
‘reasonable time off’ to undertake public duties; this includes school governance. ‘Reasonable time 
off’ is not defined in law, and you will need to negotiate with your employer how much time you will 
be allowed. 

 
 

5.0 Expenses  
Governors may receive out of pocket expenses incurred as a result of fulfilling their role as governor. 
Payments can cover incidental expenses, such as travel and childcare, but not loss of earnings. 
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